
MASSAC MEETING 
February 11, 2014 
 
Room 417  Wishcamper    USM  Portland Campus      4:00 – 5:30 PM  
 
Attending:  Don Hudson, Steve MacDougall, Henry Prosack, Kaoru Phillips, Lisa 
Adams, Pat Parker, Tom Morse, Naoto Kobayashi, Hugh Cowperthwaite 
 
2.  Updates on Aomori Delegation  
 
Don shared letter from Gov. Lepage to Gov. Mimura – he has yet to hear back from 
Maine as to whether it is acceptable and approved.   
 
3.  Goals for 2014 Delegation / Visit 
 

- Education:  have the delegates visit sites and hear coordinators / students / 
families express the importance of these ongoing exchanges.  Reminded that 
Kawaragi will be doing performances at some sites and this should be 
coordinated with the wishes of the delegates.  

It is important that Aomori express their wishes for the delegation – what do they 
want to see as part of the visit – major areas of focus.  
We will work some Maine cultural elements into the celebration  
Maine has a professional manga artist interested in establishing an exchange – 
ongoing – and this is radically different from what Kawaragi has to offer.  
 
Marine Resources:  Aomori has expressed interest in ocean-energy related topics.  
Do we explore energy more broadly or zero in on topics? Our goal is to meet their 
needs in relation to the topic of energy.  We should give them a menu from which 
they can choose topics of interest (but not a “Denny’s menu;” limit the choices based 
on what we can deliver and where we would like to steer them.  We need to be 
sensitive to where Aomori and Japan is related to energy – we should not be 
pointing the finger and saying you should go here….or do this…. 
 
Fisheries and Aquaculture:  can we rekindle the ideas around scallop aquaculture? 
Dana Morse with SeaGrant is excited about the potential for scallops in Maine and 
has been working on this for some time.  Dana has sent Don H and update on 
connections he has made with people / companies in Aomori – and he is trying to 
get growers in Maine to experiment with various techniques.  There are state 
regulations concerning harvesting that need to be considered. We can tailor 
activities to fit their interests and one of our goals is to keep the mutual sharing of 
research and ideas going.  There is a grower in Maine who is using the Jinn nets.  We 
might want to consider including another species.  If we have more to learn about 
scallop aquaculture from them – what are they to gain by coming here and having 
this topic on the delegation agenda?  We need to lay this on the table with the 
Prefecture and allow them to consider.  
 



What role will MITC play if there is an interest from Aomori in trade?  Years past, 
there was direct involvement from MITC in the delegations, and MITC was the “lead” 
for MASSAC but this has changed dramatically.  We need to ascertain MITC’s interest 
in this topic, and then we need to approach MITC to see if they will be involved 
before we proceed further.  We had great success with Trader Joe’s and black garlic 
– but is it MASSAC’s role to find markets for Aomori products?  Should not MITC 
make that connection?   Governor Mimura and Vice-Governor Ebina want an 
economic connection – and we can assume that Maine also would like to make that 
connection – but how can MASSAC deliver on that without MITC connection or some 
other higher level connections (at the state level?).  ORPC has work in Aomori as a 
result of Nanjo’s work here in Maine.  Is it limited to product?  Tech-transfer is a 
possibility.  Energy and fisheries are in and of themselves economically connected. 
Possibilities:  dogfish, red fish, green crab – developing markets for nuisance 
species. We can let them know that this is something we are struggling with 
(nuisance species of green crabs) and see if there is some expertise they can lend – 
this is certainly representative of what this sister-state relationship is all about – 
mutually helping both states! We have kelp and seaweed businesses here in Maine – 
can we learn from them and expand markets?  With our declining resources in 
fisheries, we need to diversify.  Can we learn from each other and share research 
and development? This again points to the real need to have MITC at the table with 
MASSAC!  Don will contact Lucy Sommo at MITC and request a meeting – with 
several other MASSAC members – so they can be aware of the upcoming delegation 
and we can express our hope that they can provide assistance and expertise.  
 
This delegation will be a critical event – Aomori is one of the poorest prefectures in 
Japan.  They are experiencing a lot of young people leaving the area.  The prefecture 
is seeking ways to jump start their economy (nuclear, recycling, etc.) We need to see 
this delegation as a ray of hope for the prefecture – showcase their efforts to help 
their economy.  The media is looking for ways to bring hope.  Example:  introduce 
black garlic to Trader Joes and maybe that can expand beyond Maine into New 
England and the East Coast and beyond. This is an important opportunity to make 
connections!  
 
Next Steps:  
 

1. Don Hudson contact Governor Lepage’s office and check on the status of the 
letter we drafted to Governor Mimura 

2. Don Hudson contact Lucy Sommo at MITC to set up a meeting (Steve 
MacDougall is willing to attend with Don if needed) 

3. Don Hudson contact Yoshi and Bianca immediately and share what was 
discussed at the 2.11.14 MASSAC meeting and introduce a statement of what 
we hope to accomplish from this delegation - to flesh out a “limited menu” of 
options for their consideration.  This will help shape the work FoA will begin 
in putting together the specifics for the visit 

4. FoA be alerted of what took place here – and we are awaiting direction from 
Yoshi and Bianca. FoA is seeking grants and some have deadlines, but the 



funding agencies need to know an outline of proposed expenses.  Critical 
needs now are items such as number of delegates 

5. Don Hudson contact Steve Levesque and ask for help in checking with George 
Gervais and DECD about seed money to help solicit grants (we need $2500 
up front to begin to request assistances through grants).  

6. FoA needs more people – to serve on the board, and to begin the work in 
planning for the delegation.  Tom Morse suggested Beverly Stout.  Don 
Hudson to follow up with Fred Horsch.   

7. Delegation is November 10-14, 2014.   
 
 


