
FRIENDS OF AOMORI MEETING 

November 5, 2013 

4:00-6:30PM 

USM Glickman Library Rm 423/424 

 

Present: Lisa Adams, Yaeko Collier, Fred Horch, Don Hudson, Vera King, Naoto Kobayashi, 

Patricia Parker, Henry Prosack, Jeff Sandler, Ann Thompson. 

 

Action Items: 

1. Committees - assign small, attainable tasks with deadlines re. specific areas of interest. 

2. Obtain/Formulate Mailing List - compile contacts (new & old) 

➔ Henry, Lisa, Pat, Don H., Don Nicoll, Steve MacDougall, Janet Dibiase 

3. Create Newsletter, posters, brochures, etc. 

➔ Henry, others 

3. December 10, 2013 PARTY - kick-off the 20th Anniversary! 

➔ Pat Parker and Vera King to organize event. 

4. Generate list of grants to apply to- 

➔ SONY grant: Ann Thompson and Pat Parker 

➔ Japan Foundation: Naoto Kobayashi 

◆ Need acceptance letter from Aomori Delegation 

◆ Need more information regarding the 20th Anniversary Schedule 

➔ Find other grants - with details, deadlines, required documents, etc. 

5. Don H. to obtain letter from Maine State Governor to formally invite Aomori Delegation 

6. Create plan as soon as possible re. delegation next year: solidified dates, schedule 

7. Organize Event(s) for the Public (during delegation): “AOMORI DAY” - parade with Neputa 

float, inviting students from all school exchanges to participate (students could build props about 

the essence of Maine and present to Aomori delegation) 

 

Treasurer’s Report presented (copy on hand); Report accepted and approved. 

 

Temporary Ad Hoc Committee Structure Proposal by Henry Prosack:  To create three 

temporary committees that will focus their efforts on one major aspect of Friends of Aomori’s 

activities.  They will have small, easily-attainable goals with deadlines to generate and encourage 

success and growth.  The performance of these committees are to be re-evaluated in December’s 

meeting and adjusted accordingly.  Don Nicoll’s previous committee structure will also be 

revisited.  These ad hoc committees are suggested and are flexible to change.  We still need to 

have more assigned members for these committees.  Please contact Henry regarding your 

participation! 

 

 



1. 20th Anniversary Celebration Planning Committee - designed to help plan, coordinate, and 

support MASSAC’s efforts in preparing for the 20th Anniversary of the sister-state relationship 

next year (2014). 

Members: Lisa Adams 

 

2. Membership and Outreach Committee - designed to organize and maintain public outreach 

regarding the organization’s activities.  Duties include pursuing new members for Friends of 

Aomori, maintaining web presence (website, Facebook page, Twitter, Linkedin, etc.), a 

periodical newsletter (or e-letter), creating posters and brochures for handouts, help organizing 

public events, etc. 

Members: Henry Prosack 

 

3. Fundraising Committee - designed to focus solely on fundraising activities to support FoA and 

the sister-state activities and relationships.  This is included but not limited to applying for grants, 

gaining organization, business, and individual support, planning fundraising events, online 

auction, etc. 

Members: Don Hudson, Pat Parker, Ann Thompson 

 

Update on MASSAC activity and current discussions with Aomori Prefecture: Don Hudson. 

  

● An Aomori delegation is coming to Maine next year 2014 - potentially early fall.  We are 

waiting for the Aomori Prefectural Government to give MASSAC a time window to 

narrow down the date of the delegation.  Once the window is given, MASSAC will 

approach the Maine State Government and re-evaluate what dates would be the most 

convenient (considering 2014 is a Maine election year). 

● Maine delegation to visit Aomori in the year 2015. 

 

Update and Discussion on the School Exchanges 

 

Part of Friends of Aomori’s mission is to support the school exchanges in anyway. 

 

● Hall-Dale HS exchange might be cancelled!  How do we save this valuable exchange?! 

○ Ask FoA, should seek how to save this exchange. 

● Sendai is also interested in an exchange with Hall-Dale HS after the successful summer 

trip where Hall-Dale students went to Sendai in a paid program by the Japanese national 

government! 

● MCI HS school exchange is still active! 

● Pittsfield has hosted 2 Shinagawa adults per year for ESL study for 1 month periods.  

Now, they might be considering to cancel that exchange to provide additional funds for 

students’ (children) expenses. Program threatened financially. Yaeko Collier. 



● Georgetown Central School is interested in some sort of exchange, with much success 

with Mr. Kawaragi’s performance.  Henry Prosack 

○ A virtual exchange might be the best option at the moment. Also maybe connect 

them to Bath-Tsugaru? Don Hudson. 

○ A school exchange for Georgetown is currently not possible, but we should keep 

them involved with everything we do! 

○ Mr. Kawaragi said that the Georgetown Central School performance was one of 

the best performances he has ever had in the United States! Naoto Kobayashi. 

● Need to work on fundraising to help financially support school exchanges. 

 

 

Portland-Shinagawa has 30th Anniversary next year 2014!  Portland is sending ~38 Portland 

residents as a Maine delegation to Shinagawa April 19 - April 26/27.   

 

How to Increase Membership 

 

2 Essentials that make an organization successful and allow it to grow: Jeff Sandler. 

1. Fun - Org. needs to do things that are fun that will encourage people to join and bring 

back current members. 

2. Idealism - like-minded goals, working towards something. 

 

 The 20th Anniversary Celebration is a great opportunity to grow the organization! 

 

Pursue Endowments? Ann Thompson. 

Our organization is not yet ready to pursue endowments - need larger base, need to be more 

established. Don Hudson. 

 

Party on December 10 to be organized.  All are welcome to join.  Invite all that are/were 

involved in Maine-Japan organizations, the sister-state relationship, sister-city relationships, 

school exchanges, those who have gone on delegations in the past, people that are new to the 

relationship, etc.  Pat Parker and Vera King are organizing event. 

 

Group and dinner events need to be planned more frequently.  Let’s get together more often! 

 

Obtain old mailing lists - those who have been on past delegations etc. Lisa Adams. 

 once a mailing list is established, will be able to send out a newsletter periodically. 

 

Contact the new mailing list and try to revive past members and gain new ones.  Ask them for 

involvement in the 20th Anniversary Celebration of the sister-state relationship! 

 



Creation of a newsletter: Informing members on the mailing list of current sister-state 

activities! 

 

Communication between different Maine-Japan organizations should be more regular. Don 

Hudson.  We will be able to coordinate our activities - not in opposition to each other. 

 

Review: what has worked in the past, and how to continue that success in the future.  Jeff 

Sandler. 

 

Event for the Public - AOMORI DAY (possibly during Aomori delegation visit) 

 

➔ Naoto Kobayashi and David Koepke have a Neputa float. 

➔ Possibly create a “Maine” Neputa float. David Koepke.  Let’s pursue it! David will need 

help! 

➔ Host Aomori Day in the city of Portland with a parade, etc. including the school 

exchanges and students - having them meet and speak to the Aomori Delegation. 

➔ INVITE ALL SCHOOLS 

➔ We need to get the schools involved BEFORE September, so they can make chickadees, 

potatoes, lobsters, etc.; assign some aspect of Maine to each grade, then have them 

explain to the Aomori delegation what they’ve learned about their own State of Maine. 

Jeff Sandler. 

➔ Perhaps do something similar to the Kimono day orchestrated by David Koepke. 

➔ Japan Foundation Grant ex. to possibly fund “Aomori Day.”  Need an acceptance letter 

from Aomori before applying to Japan Foundation. 

 

Grant Writing:  

 

➔ Pat Parker and Ann Thompson have stated that they will work on a grant application 

from Sony. 

➔ Naoto Kobayashi added that he has spoken with a Japan Foundation representative about 

Friends of Aomori’s events and 20th Anniversary next year, and will apply for the Japan 

Foundation grant once we receive an acceptance letter from Aomori regarding the 20th 

Anniversary Celebration.  Also, will start application once there’s more information 

about the 20th Anniversary Celebration. 

 

State Government Involvement and MASSAC action items: 

 

Don Hudson plans to ask for a written letter from the State of Maine Governor to formally invite 

the Aomori delegation to Maine next year. 

We should also consider the possibility of the State sponsoring a banquet for next year. 

 



Don Hudson will call a MASSAC meeting shortly to discuss the further planning of the 20th 

Anniversary and the Aomori Delegation.  There will be no discussion about fundraising; only 

about the 20th Anniversary Delegation. 

 

Minutes Submitted by Henry Prosack 11/6/2013 

 
 

  

 

 

 

 

 

  

 

 

 

   

 


